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BAO CAO HOAT QNG KINH DOANH NAM 2011
VA KE HOACH KINH DOANH NAM 2012

(DU THAO TAI LIEU TRINH PAI HOI CO PONG THUONG NIEN 2011)

Nam 2011, hoat dong tién té duoc diéu hanh theo hudng thit chat va than trong nham hd trg
cho muc tiéu kiém ché lam phat, 6n dinh kinh té vi mé. Theo d6, Ngan hang Nha nudc da
thuc hién manh mé céc bién phdp nham kiém soat toc do ting truong tin dung dudi 20%,
diéu chinh co cau tin dung dbi véi linh vyc phi san xuat dé dam bao ty trong cho vay déi véi
linh vuc nay khong vuot qui 16% tong du no tai thoi diém 31/12/2011, quy dinh tran 13
sudt huy dong dbi vai cac td chiic tin dung,... Duéi tic dong cia nhitng chinh sdch niy, nim
tai chinh 2011 dugc ghi nhan véi muc tang trudng GDP ca nudce chi tang 5.89% nhung lam
phét ca nim van duy tri & mirc cao trén 18.00%, ting trudng tin dung dat khoang 13.00%
(muc thdp nhét trong lich sir nganh ngan hang), no x4u cta cic ngan hang ting manh so véi
nam 2010 va hién duy tri & mirc 3.40% trén tong du no, khing hoang thanh khoan trong hé
théng ngan hang thwong mai van chua dugc giai quyét triét dé,... Trong bdi canh d6, bang
nhitng budc di hét sirc can trong va linh hoat, Ngan hang da vuot qua nhitng khé khin do
mdi truong vi mo dem lai b'c"lng viéc tiép tuc duy tri dugc su 6n dinh va tinh hiéu qua trong
hoat dong kinh doanh.

A. BAO CAOKET QUA HOAT PONG KINH DOANH NAM 2011.
— MOt sb chi tiéu tai chinh ciia Ngan hang TMCP Nam Viét tinh dén 31/12/2011 nhu

sau:
Pon vi tinh: triéu Béng
- TH2011
STT CHI TIEU TH2010 | KH2011 | TH2011 sV
KH2011
A | TONG TAI SAN
1 | Tong tai san 20,156,367 | 30,000,000 | 22,713,778 |  75.71%
2 | Tai san c6 sinh 1oi 15,681,442 | 25,500,000 | 17,126,351 |  67.16%
3 | TSCSL/TTS 77.80% 85.00% 75.40%
B | NGUON VON
1 | Ngudn von huy dong 16,719,121 | 25,000,000 | 18,567,809 |  74.27%
- T6 chtrc tai chinh, tin dung 5,308,626 | 5,000,000 | 3,475,828 | 69.52%
- T6 chirc kinh t& & dan cu 11,410,495 | 20,000,000 | 15,091,981 |  75.46%
+ T4 chirc kinh té 2,379,625 | 4,800,000 | 2,432,193 | 50.67%
+ Dan cu 9,030,870 | 15,200,000 | 12,659,787 |  83.29%
2 | Co ciu huy dong von
- T6 chirc kinh t& & dan cu 68.25% 80.00% 81.28%
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- Ngan han 71.59% 35.00% 87.76%
3 | Vén diéu 1¢ 1,820,235 | 3,010,216 | 3,010,216 | 100.00%
4 | vay NHNN 160,419 - 51,238
5 | Cic quy 44,731 200,000 68,268 |  34.13%
C | SUDUNG VON
1 | Dy trit so cip 2,678,454 | 1,430,000 | 2,253,900 | 157.62%
2 | Gép vén, mua co phan 586,115 800,000 753,815 |  94.23%
3 | Cho vay 10,766,555 | 12,915,000 | 12,914,682 | 100.00%
4 | Co cau cho vay
- T chirc kinh t& & dén cu 100.00% | 100.00% | 100.00%
- Trung dai han 41.07% 45.00% 40.55%
5 | No xau 241,102 387,450 | 376,635
Ty 18 no x4u 2.24% 3.00% 2.92%
6 | Taisan c dinh 836,402 | 1,000,000 | 1,513,930 | 151.39%
7 | Tai san c6 khéc 1,508,398 | 2,000,000 | 1,455,161 | 72.76%
D | KET QUA HOAT PONG
1 | Thu tir ldi 2,063,099 | 2,938,818 | 3,645,489 | 124.05%
Thu ngoai 3 182,040 122,271 289,106 | 236.45%
2 | Chi tir lai 1,566,204 | 2,334,762 | 2,900,936 | 124.25%
Chi ngoai i 428,566 | 417,930 | 724,105 | 173.26%
Chi dy phong rii ro 41,919 32,381 69,484 | 214.58%
3 | $6 du quy DPRR 127,619 160,000 160,495 | 100.31%
4 | Loi nhuan trudc thué 208,451 276,015 240,071 |  86.98%
ROA (%) 1.27 1.10 1.07
ROE (%) 18.20 9.50 8.22

Tong tai san.

Tong tai san cua toan Ngan hang tinh dén hét 31/12/2011 dat 22,713,778 triéu Pong,
tang 2,557,411 triéu Déng (12.69%) so véi nam 2010 va hoan thanh duogc 75.71% ké
hoach 2011. Tong tai san ting trong nim cha yéu tir ngudn von huy dong khich hang
cd nhan (tdng 3,628,917 tri¢u Déng).

Tai san co6 sinh 101 cua toan Ngan hang tinh dén 31/12/2011 dat 17,126,351 triéu Déng,
ting 1,444,909 triéu Pong (9.21%) so véi nam 2010, chiém 75.40% tong tai san.
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Il.  Von diéulé.
—  Von diéu 1¢ ciia Ngan hang tinh dén hét 31/12/2011 dat 3,010,216 triéu Dong, tang
1,189,981 triéu Bong so voi dau nam, chiém 13.25% tong tai san.

III. Hoat dong huy dong von.

1.  Tang truéng huy dong von.

—  Nguén von huy dong tur cd nhan va t6 chirc kinh té tinh dén hét 3}/12/2011 dat
15,091,981 triéu Dong, tang 3,681,486 triéu Dong (32.26%) so voi dau nam 2010.
Trong do, huy dong von c6 ky han chiém 96.48%. Ngudn von huy dong trong ndm
tang chu yéu & d6i tuong khach hang c4 nhan (ting 3,628,917 triéu Dong).
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2. Co cdu nguon von huy dong.
—  Nguén vén huy dong tap trung chu yéu & ky han ngan han (chiém 87.76%) va khach
hang ca nhan (chiém 68.18%).
DPon vi tinh: triéu Dé‘ng

STT Tiéu chi S6 dw Ty trong
I | Nguon vén huy dong 18,567,809 100.00%
1 | Cénhan 12,659,787 68.18%
2 | T6 chirc kinh té 2,432,193 13.10%
3 | T6 chirc tai chinh, tin dung 3,475,828 18.72%
Il | Theo thoi han 18,567,809 100.00%
1 | Khong ky han 1,527,586 8.23%
2 | Ngan han 16,295,623 87.76%
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3 | Trung dai han 744,600 4.01%
III | Lodi tién té 18,567,809 100.00%
1 | VND 15,630,390 84.18%
2 | Ngoai té 2,677,721 14.42%
3 | XAU 259,698 1.40%

IV. Hoat dong tin dung va dau tuw.

1. Tang truong tin dung.

—  Du no tin dung ctia toan Ngan hang dén hét nam 2011 dat 12,914,682 triéu Pong, ting
2,148,127 triéu Déng (19.95%) so v61 nam 2010. Du no tin dyng trong ndm tang chu
yéu tir d6i twong khich hang to chirc kinh té (ting 2,564,092 triéu Pong) va ting tir
cho vay ngin han (ting 1,512,404 triéu Dong).
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Co cau dw no tin dung.

TH2011

Du no tin dung ngin han chiém 59.45% tong du ng va tap trung chu yéu ¢ ddi tuong

t6 chure kinh té (chiém 73.54%).

Pon vi tinh: triéu Bo”‘ng

STT Tiéu chi S6 dw Ty trong
Du ng tin dung 12,914,682 100.00%
1 | Cdnhan 3,417,812 26.46%
Tb chirc kinh té 9,496,869 73.54%
3 | T6 chic tin dung 0 0.00%
Il | Theo thoi han 12,914,682 100.00%
1 | Ngan han 7,677,846 59.45%
2 Trung dai han 5,236,836 40.55%
III | Theo lodi tién té 12,914,682 100.00%
1 | VND 11,005,053 85.21%
2 | Ngoaité 1,877,683 14.54%
3 [ XAU 31,946 0.25%

Chdt lwong tin dung.

—  No xéu: tinh dén thoi diém 31/12/2011, s du ng xau (ng phan loai cac nhém 3, 4 va 5
theo quy dinh NHNN) cua toan Ngan hang 1a 376,635 tri¢u Pong, chiém 2.92% tong
du no.
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Pau tw tién giri thi truong lién ngdn hang.
Tinh dén thoi diem 31/12/2011, tong s6 du tién giri ¢6 ky han tai cdc t0 chire tin dung
khéc dat 1,616,036 tri¢u BDong, chiém 7.11% tong tai san.

Pau tw gép von, lién doanh, mua cé phcfn

Trong nam 2011, Ngén hang da gop vbn, mua c6 phan Cong ty CP Ching khodn
Navibank 17,700 triéu Dong va Cong ty CP D6 thi Du lich Can Gid 150,000 triéu
Péng.

Cic khoan dau tu, gép vén mua cd phén ciia Ngin hang tinh dén hét 31/12/2011 1a
753,815 triéu Pong. Trong d6, gép von vao Cong ty Quan 1y ng va khai thac tai san
Nam Viét Ngan hang 47,000 triéu Pong va gép von dau tu dai han khic 1a 706,815
triéu Dong, cu thé:

Cong ty CP DL Sai Gon — Qui Nhon : 5,000 triéu Pong.
Cong ty CP Dia Oc Nam Viét : 11,000 triéu Pong.
Quy Chimg khodn Y té Ban Viét : 15,000 triéu Pong.
Cong ty CP DV tryc tuyén Cong Pong Viét : 3,300 triéu Pong
Cong ty CP DTPT nha mdy dién Sai Gon — Binh Thuén : 90,000 triéu Pong.
Cong ty CP Thuy di¢n Thiac Mo : 76,615 triéu Pong.
Cong ty CP Pau tu Sai Gon : 338,200 triéu Dong.
Cong ty CP Chtrng khodn Navibank : 17,700 triéu Pong.
Cong ty CP D6 thi Du lich Can Gid : 150,000 triéu Dong.
Hoat dong dich vu.

Dich vu.

Mot sb dich vu chu yéu:
Pon vi tinh: triéu Bo”‘ng

STT Loai hinh dich vu Doanh s6 S6 mén Thu dich vu
I | Thanh toan trong nwéc 184,378,310 136,074 3,146
1 | Chuyén tién di 96,100,921 77,614
2 | Chuyén tién dén 88,277,389 58,460
Il | Thanh toin qudc té 10,866,771 3,038 14,406
1 | Chuyén tién di 422,538 908
2 | Chuyén tién dén 611,431 881
3 | Thu tin dung nhap
- Phat hanh thu tin dung 3,491,394 479
- Thanh todn bg ching tur 5,122,156 404
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VI

VIL

4 | Thu tin dung xuat
- Xuat trinh bd ching tir 262,695 85
- Thanh todn bd chirng tur 262,767 86
- Thong bdo bd ching tir 552,055 76
5 | Nho thu nhap 130,667 106
6 | Nho thu xuat 11,068 13
I | Chi tra kiéu hoi 83,469 6,235 317

Doanh ‘thu hoat dong dich vu tinh’dén 31/ 12/;011 dat 34,666 triéu Déng giam 3,212
triéu Pong so v4i ndm 2010 va chiém 0.88% tong doanh thu.

Hoat dong kinh doanh ngoai té va vang.

Hoat dong kinh doanh ngoai t& va vang cha yéu nham ddp tng nhu cau thanh todn
qudc té va kinh doanh ctia khach hang (tong doanh s6 mua, ban trong nam dat hon 582
triéu USD va hon 130 nghin lugng vang). Trang thédi ngoai t€¢ duwong khoang 22.6 tri¢u
USD.

The.

Trong nam 2011, Ngén hang phat hanh thém duoc 14,150 thé Navicard (gom 12,513
thé Debit, 1,637 thé Credit) nang tong s thé Navicard di phat hanh trén thi truong 1én
49,942 thé. Trong nam 2011, doanh thu hoat dong dich vu thé ctia toan Ngan hang dat
2,389 triéu Pong (tang 1,222 triéu Pong so véi nam 2010), sé don vi chap nhan thé dat
339, sb diém chap nhan thé dat 357, lip dat 359 POS (trong d6 ¢6 161 POS Eximbank)
va da dua vao hoat dong dugc 32 ATM (tang 03 so v6i nam 2010) tai cic diém giao
dich trén toan qudc.

Ngoai viéc ddy manh san pham thé truyén thong, Ngan hang di lién két v6i cac doi tac
khac dé dua ra nhitng san pham dich vu thé lién két nham gia ting tién ich cho khich
hang. Véi viéc két ndi thanh cong voi 03 lién minh the VNBC, Banknet, Smartlink,
cdc chu thé Navibank c6 thé thuc hién giao dich moi ldc, moi noi trén 10.000 ATM va
hang chuc nghin diém chap nhan thé (POS) trén toan qudc.

Két qué kinh doanh.
Loi nhuan truéc thué tinh dén hét 31/12/2011 cua toan Ngan hang dat 240,071 trigu
Dong, tang 31,620 triéu Dong (15.17%) so v6i ndm trudce.

Mot sb chi tiéu tai chinh khac:

M5t s0 chi tiéu tai chinh khic KH2011 TH2011
Ty 1¢ an toan vo6n tdi thiéu >9% 16.94%
Ty 1¢ kha ndng chi tra >15% 17.87%
Ty 1¢ vn ngan han st dung cho vay trung dai han <30% 21.58%
Cac hoat dong khac.
Hoat dong Marketing.

Scn pham.

Véi mong mudn tao ra nhitng san pham va dich vu méi phit hop véi nhu cau cia
khéach hang, Ngan hang da tap trung nghién cttu va trién khai nhi€u san pham dich vu
cao cap, hién dai nham canh tranh véi ngan hang trén thi truong nhu: Ban hanh san
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pham tiét kiém dién tir — san phadm cho phép khich hang giri tiét kiém c6 ky han bang
VND moi lic moi noi thong qua dich vu Internet Banking; Trién khai tinh ning cho
phép khdach hang nhan tién bang chting minh nhin déan théng qua hinh thic chuyén
tién trén Internet Banking; Trién khai tinh ning cho phép khach hang ding ky tai
khoan nhan trén Internet Banking.

Bén canh d6, dé tim hiéu ddp ung nhu cu ngay cang cao cua khach hang, bd phan
phat trién san pham ctua Ngan hang da chii dong nghién ctru, khao sit dnh gid mic do
hai 1ong ctia khach hang d6i véi chat lugng dich vu ctia Ngan hang.

Gid.

Lai sudt va ty gid hdi dodi tai thi trudng Viét Nam di c6 nhitng bién dong hét stic phic
tap trong nam 2011. Trong bdi canh d6, dé dam bao su 6n dinh trong hoat dong, Ngan
hang theo dudi chinh sach gid linh hoat dé c6 thé dam bao sy tuan thu ddi véi cic quy
dinh ciia Ngan hang Nha nudc, phan tng nhanh dbi véi cdc thay doi tir moi truong vi
mo.

Mang ludi.

Trong ndm 2011, Ngan hang chu yéu tap trung cho cong tic diéu chinh mang ludi hoat
dong theo Quyét dinh s6 13/2008/QD-NHNN ctia Ngan hang Nha nudc Viét Nam.

Theo do, Ngan hang da khai treong va dua vao hoat dong thém 05 Chi nhanh trén co
s& nang cip 05 Phong giao dich lién ké dit tai cdc tinh/ thanh phd nhu:

Ngay 30/05/2011, Ngan hang khai truong Chi nhdnh Bac Liéu trén co s& ning cap
Phong giao dich s6 07 tryc thudc Chi nhanh Kién Giang.

Ngay 08/06/2011, Ngan hang khai trwong Chi nhdnh Bic Giang trén co sd ning cap
Phong giao dich s6 13 trire thudéc Chi nhanh Ha Noi.

Ngay 25/07/2011, Ngan hang khai truong Chi nhanh Théi Nguyén trén co s& ning cp
Phong giao dich s6 12 trire thudc Chi nhanh Ha Noi.

Ngay 29/07/2011, Ngan hang khai trwong Chi nhdnh Ca Mau trén co s& ning cip
Phong giao dich s6 08 truc thudc Chi nhanh Kién Giang.

Ngay 29/08/2011, Ngan hang khai trwong Chi nhianh Hung Yén trén co s& ning cap
Phong giao dich s 15 tryc thudc Chi nhanh Ha Nbi.

Ngoai viéc ning cap cdc Phong giao dich 1én Chi nhdnh, trong nim 2011, Ngan hang
cling d khai truong hoat dong mot sé diém giao dich méi nhur:

Ngay 06/01/2011, Ngan hang khai truong Phong giao dich s6 05 — Navibank Png Da
truc thudéc Chi nhanh DPa Nﬁng tai 233 Déng ba, Phuong Thach Thang, Quan Hai
Chau, TP.Da Ning.

Ngay 06/04/2011, Ngan hang khai trwong Phong giao dich s6 01 — Navibank Cai Lay
truce thudc Chi nhanh Tién Giang tai 15 Tinh 16 868, Thi trin Cai Lay, Huyén Cai Lay.

Ngay 13/04/2011, Ngan hang khai truong Quy tiét kiém s6 01 — Navibank Phuong
Lién truc thudéc Chi nhanh Ha Noi tai 198 Phd X3 Pan, Phuong Phuong Lién, Quan
DPbng Pa, TP.Ha Noi.

Ngay 27/04/2011, Ngan hang khai truong Quy tiét kiém s 01 — Navibank Nguyén
Hué tryc thudc Chi nhanh Vinh Long tai 107B Nguyén Hug, Phuong 2, TP.Vinh Long.
Ngay 29/06/2011, Ngan hang khai truong Phong giao dich s 02 — Navibank Thuin
An tryc thugc Chi nhdnh Binh Duong tai C222, Khu phé Binh btc 1, Phuong Lai
Thiéu, Thi xa Thuan An.
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Ngay 28/07/2011, Ngan hang khai truong Phong giao dich s6 12 — Navibank Binh Phu
truc thudc S& giao dich tai 161 — 163 Binh Phd va Puong s6 10, Phuong 11, Quan 6,
TP.HCM.

Ngay 09/09/2011, Ngan hang khai trrong Phong giao dich s6 17 — Navibank Hang
Xanh tryc thugc So¢ giao dich tai 246A X0 Viét Nghé Tinh, Phuong 21, Quan Binh
Thanh, TP.HCM.

Ngay 29/09/2011, Ngan hang khai truong Phong giao dich sé 16 — Navibank Tén
Huong truc thudc S¢ giao dich tai 179 — 179A Tan Huong, Phuong Tan Quy, Quéan
Tan Phi, TP.HCM.

Ngay 11/11/2011, Ngan hang khai truvong Phong giao dich s6 15 — Navibank L& Vin
S§ truc thudc S¢ giao dich tai 258 L€ Van Sy, Phuong 14, Quén 3, TP.HCM.

Tinh dén 31/12/2011, mang ludi giao dich ctia Ngan hang gém c6 91 diém giao dich,
trong d6 gdm 01 Hoi s chinh, 01 Sé giao dich, 19 Chi nhanh va 70 Phong giao dich/
Quy tiét kiém tap trung tai cic trung tm kinh té 16n cua ca nudc nhu TP. HO Chi
Minh, Ha N¢i, Hai Phong, Da Néng, Can Tho, Pong Nai, Binh Duong, Bic Ninh, Ba
Ria — Viing Tau,... Trong s6 70 Phong giao dich/ Quy tiét kiém trén, Ngan hang con
04 Phong giao d1ch lién ké thudc dién phai diéu chinh 1én Chi nhanh (gom 02 Phong
giao dich dat tai cdc tinh Thai Binh, Quang Ninh tryc thuéc Chi nhdanh Hai Phong va
02 Phong giao dich dit tai céc tinh Dong Théap, Hau Giang tryc thudc Chi nhanh Can
Tho). Mang ludi giao dich ciia Ngan hang tinh dén 31/12/2011 gom:

TH2011 )
STT bon vi meisy | SO Chi PGD/ | Tongcong
: giao dich nhanh QTK

1 | TP.H6 Chi Minh 1 1 25 27
2 | Kién Giang 1 5 6
3 | HaNoi 1 14 15
4 | Hai Phong 1 6 7
5 | PaNing 1 6 7
6 | Can Tho 1 1 2
7 | Thira Thién Hué 1 2 3
8 | Binh Duong 1 2 3
9 | Tién Giang 1 1 2
10 | Ba Ria — Viing Tau 1 1
11 | Pong Nai 1 1 2
12 | Long An 1 2
13 | Bac Ninh 1 2
14 | An Giang 1 1
15 | Vinh Long 1 1 2
16 | Bac Liéu 1 1
17 | Bac Giang 1 1
18 | Thai Nguyén 1 1
19 | CaMau 1 1
20 | Hung Yén 1 1
21 | Quang Ninh 1 1
22 | Théi Binh 1 1
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23 | Hau Giang 1 1
24 | Bong Thap 1 1
TONG CONG 1 1 19 70 91

Chiéu thi.

Trong bbi canh hoat dong kinh doanh gip nhiéu khé khan, Ngan hang tap trung moi
ngudn lyc cho cong tic quan tri didu hanh nham dam bao duy tri sy on dinh va bén
virng trong hoat dong. Voi Iy do d6, hoat dong chiu thi trong nam 2011 cua Ngan
hang chi dimg lai ¢ viéc cham s6c khach hang thong qua mét s6 chuong trinh tang qua
nhan ngay 1¢, tét dong thoi tai tro mot s6 chuwong trinh, sy kién nham quang ba hinh
anh Ngén hang.

Cong tdc quan tri diéu hanh.

Nhiam chuén héa va giam thiéu rii ro cho cdc hoat dong nghiép vu, trong qué trinh
hoat dong, Ngan hang ludn chu trong dén viéc ban hanh cic van ban (quy dinh, quy
trinh, quy ché) ap dung cho toan h¢ thong Ngén hang. Trong nam 2011, Ngén hang da
ban hanh mot s6 van ban nhu sau: Quy dinh tham dinh tai san bao dam; Quy trinh Gmg
tién mat thong qua thé tin dung Navicard tai POS — Navibank; Quy trinh phat trién san
pham;..

Cong tdc quan tri nguon nhan lyc.

Vi quy mo6 hoat dong va mang ludi giao dich rong khap, viéc thu hit va phat trlen
nguon nhan lyc ¢6 kinh nghiém, trinh d§ chuyén mén cao la hét suc quan trong va can
thiét. Trong nam 2011, voi mong mudn ning cao chat lugng ngudn nhén lyc, Ngan
hang con trién khai chuong trinh dao tao truc tuyén, nhan vién s& dugc hoc tap va
kiém tra kién thirc truc tuyén théng qua internet.

Tinh dén 31/12/2011, s6 lugng cén bd nhan vién dang cong téc tai Ngan hang gom:
Thanh vién Hoi dong quan tri, Ban kiém soét, Ban diéu hanh cta Ngan hang gdm 16
nguoi, trong dé c¢6 08 ngudi cé trinh do trén Pai hoc va 08 nguoi cé trinh do Pai hoc.
Cén bo cong nhan vién ciia toan Ngan hang tinh dén 31/12/2011 dat 1,475 nguoi, ting
195 nguoi so vai ndm 2010 va chu yéu ¢6 trinh do Dai hoc 64.62%.

Mot s0 tiéu chi 2010 2011 Tang/giam

Tong 56 1280 1475 195
Theo gioi tinh

— Nam 571 660 89
— N 709 815 106
Theo trinh do

— Trén dai hoc 28 38 10
—Pai hoc 836 962 126
— Cao dang, Trung cip 152 176 24
— Lao dong khic 264 299 35

Céong tdc doan thé va hoat déng xa héi.

Nam 2011, mac du hoat dong cua Ngén hang con gap nhiéu khé khan, céc bién phap
cat giam chi phi duoc thuc hién tbi da nhung cong doan Ngan hang clng da ¢ gang
trién khai nhiéu hoat dong nham tao chd dya vimng chac cho tat ca cdc doan vién.
Trong nim 2011, Ngan hang dd quan tdm, cham lo doi séng can bo nhan vién toan
Ngan hang bang nhiéu hinh thirc nhu t6 chiic khdm sirc khoe cho cin b nhan vién
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2.

toan Ngan hang, to chirc chuyén nghi mat, tham gia cdc chuong trinh do Cong doan
cdc cap phat dong.

KE HOACH KINH DOANH NAM 2012.

M0t s chi tiéu tai chinh chii yéu.

Theo du kién, trong nam 2012, Ngan hang Nha nudc van sé tiép tuc theo dudi chinh
sdch that chat tién té dé kiém soat lam phét trén co so kiém soat tong phuong tién
thanh todn tang khoang 14%-16%, tang truong tin dung 15% - 17%, chuyen doi co
ciu tin dung theo hudng tap trung von phuc vu linh vyc san xut, 14i suét vaty gid
dugc diéu chinh & mic phit hop trén co sé dam bao loi ich cua nguoi gui tién — ‘ngan
hang — ngudi di vay. Nhitng chinh sich nay, theo du béo, s& tiép tuc tao dp luc rat 16n
1én van dé 14i suat, thanh khoan, lgi nhuén va ting trudéng cua céc ngin hang thuong
mai trong ndm 2012. Véi nhiing dy bdo vé dinh huéng didu hanh chinh séich tién té
cua Ngan hang Nha nudc, myc ti€éu cua Ngan hang TMCP Nam Viét trong nam 2012
12 dam bao an toan thanh khodn, ting trudng 6n dinh va dam bao mirc sinh 101 hop 1y.
Mot s6 chi tiéu tai chinh chu yéu ciia Ngan hang TMCP Nam Viét trong nam 2012 nhu
sau:

Téng tai sdn.

Tbong tai san theo ké hoach ciia Ngan hang dén 31/12/2012 dat 30,000,000 triéu Pong,
tang hon 32% so v&i nam 2011, trong d6 tai san c6 sinh 10i trén tong tai san dat ty
trong tbi thiéu 85%.

33,000,000
30,000,000
27.000,0001
24.000,0001
21,000,0001
180000001
15.000,0001
12.000,0001
9,000,000
6,000,000
3.000.0001

B Téng tai sian

O Tai san sinh loi

TH2010 TH2011 KH2012

K& hoach ting truwéng Tong tai sin

Huy déng von.

Nguén von huy dong tur to chirc kinh té va dan cu dén 31/12/2012 uéc tinh dat
20,000,000 triéu Bong, tang gan 33% so voi ndm 2011.
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21,000,000
18,000,0001
15,000,000
12,000,000
9,000,000
6,000,000
3,000,000

EHDV
OHDYV c6 ky han

TH2010 TH2011 KH2012

K& hoach ting trwéng Huy dong vén

Co cau huy dong von:
Don vi tinh: triéu Dong

STT Tiéu chi S6 dw Ty trong
I | Nguon von huy dong 20,000,000 100.00%
1 | Déancu 16,000,000 80.00%
T6 chuc kinh té 4,000,000 20.00%
Il | Theo thoi han 20,000,000 100.00%
1 Ngén han 16,000,000 80.00%
2 | Trung dai han 4,000,000 20.00%

Du no tin dung.
Du no tin dung ciia Ngan hang dy kién dén 31/12/2012 dat 16,806,000 tri¢u Pong,
tang dudi 15% so véi nam 2011 (bao gom dau tu trdi phiéu doanh nghiép).

17,000,0007
15,000,0001
13,000,0001
11,000,000
9,000,0001"
7,000,000
5,000,000

TH2010 TH2011 KH2012

K& hoach ting truéng Dw n¢

Co cau du no tin dung:
Don vi tinh: triéu Dong

STT Tiéu chi S6 dw Ty trong
I | Theo thanh phan kinh té 16,806,000 100.00%
1 |Dancu 3,361,000 20.00%
2 | T6 chirc kinh té 11,745,000 69.89%
3 | Pau tu trdi phiéu doanh nghiép 1,700,000 10.11%
Il | Theo théi han 16,806,000 100.00%
1 | Ngin han 8,403,000 50.00%
2 | Trung dai han 8,403,000 50.00%
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IL

Hiéu qua hoat dong.

Dy kién lgi nhudn truéc thué nam 2012 dat 300,097 triéu Dong, ting 60,027 triéu
bong so voi ndm 2011. Ty suat loi nhuan trude thué trén von chu so hiru binh quan
(ROE) udc dat trén 9.70%, ty suat cd tuc trén moi cd phan (DPS) uoc dat 6.36%.

Pinh huéng va giai phap thwe hién ké hoach kinh doanh niim 2012.

Déi véi cdc chi tiéu tai chinh.

Huy dong von:

Nham dam bao an toan thanh khoan va dap mg nhu cau vén dé phuc vu cho hoat dong
tin dung, trong nam 2012, Ngin hang s& tap trung day manh tang truong huy dong trén
thi truong 1 dé duy tri ty 1¢ du no tin dung trén ngudn vbn huy dong & muc hop 1y 1a
85%. Cic giai phdp cu thé cho cong tic huy dong von nhu sau:

Thuc hién dong thoi chién lugc “Pull” va “Push” bang viéc trién khai song song cic
chuong trinh khuyén mai huy dong von két hop v6i céc chuong trinh thi dua huy dong
von ndi bo.

Khao sét, danh gid tiém ning ngudn von huy dong ¢ tung thi truong, ting nhom khach
hang; thuc hién viéc phan loai khach hang dé c¢6 nhitng chinh sach riéng d6i véi nhitng
tung nhom khach hang; trién khai cdc san pham dich vy, cung cap sdn pham tron géi
cho khéich hang.

Tin dung:

Tuy theo dién tién tinh hinh kinh t& vi mé va cdc chinh sich diéu hanh ctia chinh phu,
Ngan hang s€ c6 chinh sach tang truong tin dung hop ly va than trong. Céc giai phap
cu thé cho cong tic tin dung nhu sau:

Hoan thién danh muc san pham cho vay khach hang doanh nghiép phuc vu cic muc
dich vay san xuat kinh doanh, déc biét 1a goi san pham phuc vu cic doanh nghiép hoat
dong trong linh vyc xuat nhap khau.

Hoan thi¢n cdc quy trinh, quy dinh vé tham dinh, tai tham dinh tin dung, thim dinh tai
san dam bao, nguyén tic xdc dinh han muc tin dung cip cho khich hang,... ngay trong
quy I dé 1am co s& cho viéc ting trudng tin dung trong nhirng quy tiép theo dong thoi
kiém sodt dugc chét lugng tin dung khi giai ngan cho vay ddi voi khach hang.

Tang cudng kiém tra, kiém sodt viéc sir dung vbn vay trénh tinh trang vén vay dugc sir
dung sai muc dich lam 4nh hudng dén kha nang trd ng cua khach hang.

Loi nhudn:

DPé dam bao hoan thanh chi tiéu ké hoach loi nhudn, Ngan hang s& phan dau hoan
thanh cang sém cang t6t ké hoach ting truong ngudn huy dong va du ng tin dung di de
ra két hop véi viéc kiém sodt chit ché chat luong tin dung va tap trung khai thic ngudn
thu phi tin dung tir nhém khach hang ¢6 quan h¢ tin dung voi Ngan hang. Song song
do, cdc bién phép tiét giam chi phi cling s€ dugc Ngan hang tap trung thuc hi¢n.

Thue hién viéc ban kém cédc san pham dich vy cua Ngan hang khi cap tin dung cho
khéach hang; tang cuong hop tic voi cac nha cung cap nham khai thic t61 da 1oi the
trong dich vu thanh todn va céc dich vu khdc cua Ngan hang nhu: thanh todn tién dién,
nudc, phi truyén hinh cép, phi bao hi€m, ...; day manh viéc phat trién khach hang trén
co s6 nhom khach hang c6 giao dich lién quan nhu: nhom khéch hang tién vay, nhom
khéch hang tién gui dé tang doanh thu hoat dong dich vu.
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Ra sodt, phan tich chi phi hoat dong cua Ngan hang dé c6 chinh séch chi tiéu phit hop,
tang nang suat lao dong, tranh lang phi.

Dinh hudng khdch hang.

Vi dinh huéng ngan hang ban 1¢, khach hang muc tiéu cia Ngin hang 1a nhom khéach
hang cd nhén doi voi hoat dong huy dong von va khach hang doanh nghiép vira va nho
d6i véi hoat dong tin dyng. Dé phuc vy nhém khich hang muc tiéu nay, chinh séch cua
Ngan hang s& bao gdm cic ndi dung cu thé sau:

Trién khai thuc hién cong tic nghién ctru, ddnh gid nhu cau ctia nhém khach hang muyc
tiéu thong qua cdc cudc khao sat, tir 6 thiét ké cc san pham, dich vy phit hop véi nhu
cau.

X4y dyng chinh sich gi4 canh tranh, linh hoat, phit hgp véi cdc dién bién thi truong
cling nhu dic diém cia timg nhém khich hang myc tiéu.

Néng cao chat lurgng phyc vu cua Ngan hang: Ra sodt bo tiéu chuan Giao Dich vién
nham muyc dich thong nhit cic quy tic tng xir, tién trinh giao dich cia Giao dich vién
trong toan hé thong Ngan hang khi giao dich voi khach hang; lap dit cdc camera kiém
sodt tai cdc quay giao dich nham danh gia thai d6 tng xur ciing nhu tic phong lam viéc
cua Giao Dich vién.

Pinh hwéng quan tri diéu hanh.

Bén canh nhitng dinh hudng va gidi phdp thuc hi¢n cic chi ti€u tai chinh nam 2012,
cong tac quan tri diéu hanh cling dugc quan tdm, chd trong dé lam nén tang cho su
phét trién bén viing cua Ngan hang.

Trén co so chién luoc kinh doanh di xdc dinh trong giai doan 2011 — 2020, Ngan hang
s€ xay dung ké hoach kinh doanh trung va ngan han pht hgp véi dinh hudng chién
Iugc kinh doanh da lya chon, dong thoi xay dung cac chién lugc kinh doanh bg phan
nhu chién lugc tai chinh, chién lugce nhan sy, chién lugc Marketing, ...

Co cau lai hé thong t6 chirc hoat dong theo mé hinh khéi nghiép vu, phan héa 1 chirc
nang va nhiém vu cua cdc phong ban, theo dinh hudng nang cao chat lugng quan tri
rui ro ddm bdo di€éu hanh Ngan hang hoat dong an toan va hi¢u qua.

Xay dyung chinh sach gitt, thu hut, trong dung va dai ngd nhan tai; Xay dung chinh
sdch d2o tao va phat trién ngudn nhan lyc song song voi viéc xdy dung hé thong
khuyén khich, danh gid hiéu qua va 10 trinh thing tién nghé nghiép ciia can b, nhin
vién;

Hoan thién, ning cao chat lwong cong tic kiém tra, kiém sodt ndi bo; ting budc
chuyén tr ki€m tra gidm sdt vi€c tuan thu sang ki€m tra, gidm st trén co s& quan tri
rui ro hoat dong.

B6 sung, hoan thién hé thong quy trinh, quy ché, quy dinh lién quan dén tit ca céc
mang hoat dong nham t6i thiéu hod rui ro trong hoat dong ctia Ngan hang.

Két thic nam 2011, mic dit moi truong kinh doanh gap khong it khé khan nhung dudi

su chi dao, diéu hanh ctia Hoi dong quan tri, Ban diéu hanh va sy nd luc cta toan thé can bd
cong nhan vién, Ngan hang da vuot qua nhiing kho khan do méi truong vi mo dem lai bang
viée tiép tuc duy tri dugc sy on dinh, bén vimng trong hoat dong va dat dugc nhiing két qua
dang khich 1&. Nam 2012 s& tiép tuc 1a mot ndm day thir théch, khé khan dbi voi nganh ngan
hang néi riéng va nén kinh té néi chung. Nhan thic duge diéu d6 Ban diéu hanh dic biét
danh nhiéu thoi gian danh gid xem xét cic kich ban ting truong ciia nén kinh té Viét Nam
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nham dy bdo cdc rii ro ¢6 thé xay ra dé chuan bi céc phuong 4n dbi tng. Dua trén kinh
nghiém va sy no lyc chung cua toan thé cdn by nhan vién Ngan hang, Ngan hang TMCP
Nam Viét tu tin vuot qua thach thirc va hoan thanh cic nhi€ém vy moi da dat ra trong nam
2012.

~ TONG GIAM bOC
NGAN HANG TMCP NAM VIET

Noi nhdn: (__ban)

- VP HPQT, BKS, BTGP,
- SGD va cdc chi nhénh,

- Luu KHTT, HC.
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